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onoeenwe Koxerea XOponopaTHBEOX0

yUpasIeHus

Cobmopaetea/He

CODTHIRETCS]

Tpupeuanie

1. Tipapa AKUHOHEPOE H PABCHETRO YOIOBUH 1S AKIHOHEPOR MPH CCYMIECTBICHIM HMHU CBOHX AR

Tlopanox cO3LIBA, TOATCTOBKH M IIDOBENEHET
obmero COOpAHMS CIENYeT PerIaMOHTHPOBATE
BHYTPEHHEEM NOKYMEHTOM . 0OIISCTBA
(Monoxemmem o6 ofmem  cobpanun
AKIMOHEPOR), KOTOpsIH yrBepiKaaercs oBmmM
cofpaHEeM akIHOHSPOD,

Cobmonaercs

Ofmecrsy pekoMesIyerea coolwats o
nposeneruy obmEero cobpanus i 06ecneTNBATE
HOCTYITHOCTE MaTepralons K ofmenMy cobpamuio

|we memee wem 3z 30 mpelt no maTE ero

HPOREIGHHA, €CIH ZAKOHOOATEILCTRBOM  HE
npenyeMOTpeH GONBINME CPOK,

Cobmonaercd

He neaguee yem sa 21 AeHs

LN

HudopMarniio o IaTe cOCTasIeHAS CIRCKE. I,
MMEIONIX [IPA%O Ha yuacTHs B 06meM cobpanu,
CIeAYET PACKPEIBATE HE MEHES yeM 34 CeMb JHEH
IO HACTyIeHus vTofl 5aThl. ,

He cobmonaerca

Coofimenne o mpoBeleHny obmero cobpatms
AOIKIO  CONCPKATH  BCIO  HH(OPMALKIO,
HeoBXOIMMYE) AKIHONSPAM I IpPHITATHL
pemenus 06 yuacTEE B 00meM cOOpAHHH B O
cnocofe TAKOTO yHacTHA, B TOM  GHOIS
PEKOMEHAYSTCS.  yKazaTh: TOUHOE MeCTo
mpopegerns ofmero cofpamiy, BRIOYAL
CBEICHNL O TICMeNIeHAR, B XoTopoM oxo ByieT
HPOBOMHTECT HEGOPMALEI0 O  JOKYMEHTAX,
KOTOpDIe He0GXOMAMO IPEbABITS st JOIYCKa B
MOMEINErEe, B KOTOPOM OyaeT NpoBoMTLCE
obmee cobpanme.

Cobmopaetcs

ITykr 8.2 Honoxermus
00 ofmenm cobpaErR
AKLMOHEPOR

AQ «lazmpon

|razopacupenenerie BpaHeKy




OfmecTBy PEKOMEHIYESTCS, TIOMHMO PASMELISRIA
Ha caifre ofmectea B HHQOpMAMOHHC-
TeNeKOMMYHMRAMMOHOH cern  "MaTepuer”
(nenee ~ cers HMmTepmer) coofienna
(YBEIOMICHHMA) 0 IpecTesmeM obueM cobparHy
AKIHOHEPOB, PasMeIaTs Ha calite ofwecTna B
COTH WuTepHeT MATEPHATH! K
COOTROTCTBYIOINEMY  COBPanmio, & TakKe
MHQOPMAIHEIO O TIPOS3IC K MOOTY IPOBE/CHAL
ofmero cobpaums, NPEMEPHYI0  HopMy
JOBEPEHHOCTH, KOTOPYIO AKIHOHED MOXKET
BEIIATL CEOOMY HPEACTABHTENI0 MLl YIaCTAL 3
ofmeM cofpane, HHGOOPMALHI 0 IOPAIKS
VIQCTOREDESHIY TAKOH JIOBENEHIHOCTH.

He cobnropaeres

He oTpaiKkeHO BO BHYTPORHIX
moxymerTax Q6mecTsa

PexomermyeTcd O0SCIEURTE BOSMOXKHOCTE

AKIMOHEDPAM, TpaBa KOTOPEIX YIMIBIBAIOTCA B
peecTpe, HOMyJaTh COOOIeH e O NPOBSAEHAR
cOGpamKA M HMOTh JOCTYN K MATSPHAIAM
coBpAHKESL B BICKTPORHOR dopMe IO 3aABICBEIO
ARTHOHEPA,

Cobmopacted

QfmecTBy pexOMEHIYeTCs UPESIOOTABIMITE
pHQOpPMAIMIO O OpoBelcEMH 0obpaHut He
TOMBKO HA PYCCKOM, HO M HA HHOCTPAHHOM
TREIKS, KOTOPhIl ABIAeTCH OOMEIPUISITLIM Ha
HUEANCOBOM PHIHKS /s 00eCrIede s paBHOTO
OTHOMEHHS KO BCOM AKIHOHEpaM, B TOM HHONE
MHOCTPAHHBIM,

He ¢ofmomaeTes

TIpH TOXTOTOBKE TIOBECTRE s 06Mero cobpamus
DOKOMEHYETO YKABHBATE, KeM GBI IPSNIOREEH
RAXKIRI M3 BRIIOUSHHSX B Hee BONPOCOB, 4 B
OTHOLCHAM KAHJMAATOB, BEIIBMEYIEIX VLI
w3GpPAHK B Opraxsl ofmecTra, - kem oty Osrm
BLIIBHHYTEL

He cofmomaeres

B meproy n0aToToBKE K cofpanmio ofIecTsy
creayer CO3NATH HeOOXOMAMEIR
OpraFuAIMONERE M TEXHHYCCKHE YOIOBHI,
oBeCTIeHBAIOIIEE BOZMOKIOCTE AKIHOHEPAM
3Q/JABATH BONPOCK! WICHAM HCTIONMIHTENRHEIX
OpPraHOB M COBETA JHMpeKTopoR ofmecTsa, &
TaKKE HyBIHEHO BEICKASHIBATE CBOS MHEHHE TIO
BOHPOOAM HOBCCTKH IHA COBPAHUAL,

Cobnompetes

10

O6mecTRaM ¢ OOMBITAM YHCIOM AKHHMOHEPOB
PEKOMCHIYETCS TONICKIBATE CHCTMANBHBIH
TeneGONHETH kamal (TOPAMYIO JIHIO) I OB
¢ AXTOHEPAMHE, OTKPBIBATh CHCHMATEHBH anpec
BIeXTpOEHOH mowTs, obecrewmBate padory
Hopyma TI0 BOIPOCAM IOBSCTIN RSt COGPAHIE Ha
cpoeM caiire » ooTH HHTepsaer,

He cofmopaercs
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O6niecTsy pPEKOMEHAyeTCd HE OTKABBIBATH
ARLFOHODY B OIHAKOMIIDHAY ¢ MATEPHANAMIE K
ofirremMy cofpaHEIO, eCiy, HeCMOTPI Ha OIIOHETKH
¥ MHRIE HECYWeCTECHHEID HEIOOCTATRY,
TpBGOBElFIl'er AKCEOHEPA B TIEJOM ITO3BOILAET
OUPELEITNTS 8X'0 ROJIIC U NONTBePIHTE 8T0 UPabBo
HE O3HAKOMIEHHE ¢ YKAZARHhIMHE MATSPHATAMH,
B TOM M6 HE. HOIYyUeHHe HX Kol

Cobmopaerca

12

O6mecTBy PexOMEHIyeTcs  0OBCHECUHTH
aKIHOHEPaM, HMEIOINHM IIPABO Hi O3HAKOMICHES
CO CIIBCKOM JIHIY, MMEIOIIMX IPaE0 Ha y9acTHe B
obiem cobpatiiy, BOSMOMKHOCTE O3HAKOMISHMS ©
HUM HAHHBAL ¢ IATHL IOIYHeHHs €T0 ofmecTROM.

CobmomaeTes

13

O6necTEY PEKOMEHIYSTCH B CBOEM YOTARE
VBESIUHTE OpUK BHECOHHS AKIHOHEPaMH
IPeJICKCHEH MO0 BOTPOCAM MOBECTKH JHA
rofoBoro odmero cofpaHis ¢ IPeIyCMOTPEHERX
3 AKOHOAATENLCTROM 30 mued o 60 gnel mocre
OKOHHUAHMS KANSHIAPHOI'O TOAR.

He cobmomaetca

14

Tlpy Haaudy B TPSIIOKEHEH aKIMOHEepa
OII€UATOK U HEBIL HECYITECTBEHHEIX HeI0CTATROR
OfIIECTRY PEKOMEHAYETCH He OTKA3EIRATH BO
BRTIOUSHEH ITPEII0KeEHOTO BOIPOCE B MOBSOTRY
gus  ofmere colpaHms, 4 BHIIBHHYTOTO
KAIJIIATE - B CIMCOK KaHIuaaTyp ot n3bpanus
B COOTBETCTRYIONEM opran ofmecTsa, B CIyHae
eCIIM COZEPUKAHHME UPEIIOKEHHs B [ISIOM
TO3BOIEET OIpPeJENfTE BOINO AKIHOHEDA M
TONTBEPIATE €r0 NPaBo Ha HAIPABICHHE
TPEIJIKEHRS.

Cobmopnaercy

15

Tipy OTIpeNe/@HME HOPSAKA HAUPABICHET B
obmecmo TpeCopanmii © CcosmBe 0DIISTO
cobpamys, TpPeATOKEHME O BBUIBHKCHAHE
KABIAJATOB B OpraHbl OOIIECTRA M BHOCCHMM
TIPeUIOKERA B IOBECTKY JHs ofmero codpaps
PEKOMEHIYeTOs MCIIONB3OBATL COBPEMEHKEIE
CpeficTBE CBN3M M NPEAYCMATPHBATH O0OMEH
nadopMalgie B INSKTPOHHOM BIJIE,

ColmopaeTes

16

OBILeCTRY ¢ MHOIOM AKBHOASPOB - BIASILISH
rovecyromyx. axi Mmeree 1000 pexoMenyeTos
BIOTROTHTL B CBOH YCTAB IOmoxeHHe 00
obgraTeneoM  HANPABICHHM  AXIHOHEPaM
Gromnerenell M1 TOROCOBAHHA K O IPARE
AKUMOHEPOB TIPHUATh yHacTEe B 00IIeM
cOBpanHH TyTeM BATIONHEHHA i HAXPABICHN B
ofiecTro Taxuy, Gomerenel,

He cobmogaetes

17

Bo pRyIpeHHeM JOKYMOHTE, DETYIHPYIOIICM
IIOATOTORKY M IposeeHme obmero cOfpan,
PEXOMEHIYETCA OpeRyCMATPHBLTE '
HCUCPIBIBAOIMHE  Tepederh  JNOKYMCHTOB,
TOUISKAINHX. ~ TPENCTABICHRI0  CHeTHOH

CobmoaeTtos

n.9. Topoxerus of obiem
colpanuy axEogepes AC
"Tasmpom
razopacripenenenne bpaaek”

KOMMCCHH IS PerieIpaliui.
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Q6mec By PEKOMOHIYETCHS IPHBISKATE UL
pononuenus  yHkumi  cyeTRON  KOMHOCHE
PETHCTPATOPA, JMKS €CIU ero IPHBICHCHUE B
COUTBETCTRMM ¢ 3AKOHOIATEIBCTBOM HE ABILIOTCH
o638 TRMRLEEIM,

Cobmomperos

1%

OfiecTsy PEeKOMEHIYETCH IPH  HaIN¥HH
COOTEETCTBYIOMMX —TOXHHHSCKMX  yomoBul
CO3TARATH CHOTEMEI, TIO3BOJLIIONINE AKIMOHEPAM
IPUHMMATE YH4CTHE B TOIOCOBAHME ¢ TOMOMIBEC
ANSKTPOMHEIX cpencTs. Tak, B YaACTHOCTH, B
TeNsgx CO3TANHA MAKCHMATRHO ONAaTONpHATHBLX
yenoBmil fUl yWACTHA AKIMOHepoB B ofmeM
cobparmun  ofigecTBy  POKOMEHIYETCA
NpeJyCMATPHBATS BO3MOKHOCTE 3allOMHEHK
GroMNeTeR ANl TOSOCORAHMA B DJIEKTDOHHOM
dopre, HAIpEMOp UEpPe3 JIMIHbLH kalpEeT Ha
caliTe ofecTea B ceTH HuTepHET NPH YOIOBUH
ofeCcTeteHN  JOCTATOYHOE HAZEKHOCTH H
SEIIMTEL, & TAKKE OTHOZHATHON HaeHTA M Ka T
(ayTenTUh HKAIINY) KL, TPHHMMAIOLWX YIACTHS
B COOpPaRHH.

He cobmomaetcd

OTCyIeTRYIOT
COOTBETOTRYIOIHE
TeXHHEYCCKHE YOTIOBHA

20

O6mecTsy DEKOMEHIYeTSS BKIICRaTh B CEOH
BHYTpEHIHIE JOKYMEHTH TIONOKEHHE O TOM, TT0
MMIO,  SAamONEARIes  OHMmeTeHB A
TONOCOBAHIS, BNpase 10 MOMEHTA 3aBEPIICHNS
ofimero cobpaHMi AKMUOBePOB MOTpelOoBATh
3aBeneHN KOTHH BaTlONBEHHOr0 MM GIommeTeHs
cuerEoll | xoMuecuell  (UPEACTABUTENAME
PerHCIpaTePa, OCYMICCTBILTIOMETO  (hyHKITAN
cyeTHOH kommcomu) obmectsa. Ilpy oTOM
oBIeeTRY PEKOMEHJYETCA  HPeJOCTARIATE
moBOMY  JHITY, UPHHEEMAIONIEMY YHacTHE B
ofmen cofpaHuH, BOIMOKHOCTE H3TOTORISEUA
38 CUET TAKOTG JHNE KONWM SalolHeHHOID
SronneTeH.

CobmoznaeTcs

Jaxnoe [OJIOKEHIS
OTCYTCTRYST, HO JofomMy
AKTHOEEDY, IPUAMMATONICMY
yaacTre B 00meM cofparmm,
we GymeT oTkasalo

B TTONYYCHHHN 3aBEPEHHON
KOITHA BATIOIHEREHOTD MM
SromneTent

21

OfmecTBy PeKOMEHYeTes BRIEOYATH B YOTAB U
BHYTPEHHEE NOKYMEHTH! 00a3aRHOCTS 00mecTRa
pasMeraTs Ea czoem calite B com HBrcpaer
aporoxon ofmero cobpaHus B MAKCHMAILHO

KOPOLKHH CPOK.

CobnopaeTos

He oTpaxeH© BO BHYTPEHIHX
moxyMerTax OfmecTBax

_I
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B nelsix aKTARHZALME Y9aCTHI aKIHOHEPOB B
OCYMIECTBACHMM KOHIPONA 32  QHHAHCOBO-
xosaficTReHHOM  mesTensHOcIRIO  ofIecTsa
AXIIHONEPAM LOMKHA ObITe IPENOCTABICHA
BOSMOHCCTE 340ATh BONPOCH ENHHOIHIHOMY
HCUONHATENLHOMY — Opray,  IMaBHOMY
Gyxrammepy, UNeHaM PEBHAHONHOR KOMMCCHH,
IpeJceaTeld FIH WHOMY ™WieHy KOMHTETA
COBETA JMPEKTOPOR [0 aymety, & TaIKe
aymuropam  o0lecTBA  OTHOCHTEJNBHO
IpefcTABNEHERIX UME  3aKmoueEumit X,
COOTBOTCTREHHO, [IOLYHHTE OTBETH HE 3aIAHHEIS
ponpocsl. TlosToMy OBINECTRY PEKOMEHIYETC:]
TIPUIIAMIATE YKASAHHAK JIMI i yIacTHA B
padore obmero cobpanus obIecTra. ‘

Cobmopaetcs

2

UDIMEOIBY  POROMOHAYeICA  UPATNAIaTh
KAEIMAATOB, BEIBUIYTEIX AL H3OpAHHS B LICHB!
COBETA AUDEKTOPOB M PEBHZMOHHON KOMHMCCHH
ofImecTsa, [IPHCYTCTBOBATE HA
coorsercTByromem ofwem  cobpammm  (a
IPUTNALICHERM KAHJUAETAM PEKOMEH Ly eTox
TIIPUOYTCTEOBATE Ha TAKOM ofmieM cobpapmr),
it Toro  urobkl Y AKIMOHEpoB  GELIA
BOIMOKHOCTE 340ATH MM BOIPOSH B OLCHHTE
VEARAMHEIX KAHIHIATOR,

He cobmoppencs

B Vorase B BHYTPEHIHX
JoxymesTax OfiuecTsa HeT
TpeBorarm ofs3aTeILHOrO
IPUCYTCTRAL

24

OfmecrsaM ¢ GONBINEM HHCIOM AKUEOHEPOB
PEROMEHTYSTC HCTIONBL3OBATE
TENeKOMMYHMEATMONHBIE  CPOJICTBA i
pOecIeyeHRS  HCTAHIEOHEOTO  JNOCTYHA.
AKIIHOHEpoR X obmeMy cobpanmro (Hampumep,
TpaHCIUIpPOBATE 06mee coOpaHue AXTHOBEPOR Ha
cadrre obmecTna B ceTH MHTOpEET, HCNIOABRZOBATR
BUze0-KoH(EPEHI-CBA3E ).

He cobmopaerca

25

OOmecTsy  PeKOMEHZYeTes.  YTBEpIUTh
JMBEEHITEYEO TIOUTHIKY, KOTORYEO
nerecoobpasuo chopMynaposath B HonomenuH
O JHMBUISHIHOH IONKTHMKE -~ BEYTPEIHEM
JOKyMENTe 0OmeCTRE, paspalaTEBACMOM 1
VIBEIRIAEMOM COBETOM AHNEKTOpoB 00mIecTsa,

Cobnroyaercs

26

TTonoxenue o gupRneHnol mommTuke obIuecTsa
POKOMEEILYeTCS PACKPRIBATE HA caliTe obmecTsa
B ceTd YnrepHer.

He cobmoznaercs

27

Brmrauyealh  JARMACEIL  PeKOMENySTCH
TONEKO JEHEKHBIME CPELCTBAME,

Cobmronpetcs

23

O6meeTss OMKHIO TPHHHMATE HECOX0IIMEIS 1
LOCTATOVHEIS Mepel, wrodbl MORKOHTPONLHEIC
ofIIecTBY KOPHIIYECKAe JUIE He YIACTBOBAIN B
FOTOCOBAEKY YIPH IPMHATEN peieHui oOugm
cnbparueM.

He colmromaeTes

Tomeontporsasie OGmMecTsy
JOPHAHYECKHE JIHIA
QICYICTBYIOT
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OfmecTBy  PEKOMSHIYETCS — PAsMEIuaTh
TPUBHIETHPOBAREEE AKIWH © TaKoH Xe
HOMHHAJEHON CTOMMOCTRIO, WT0 B HOMHHAIEHAA
CTOMMOCTE OOBIKHOBSHHELX 8kuMH ofIiecTBa,

He cofmomasrer

[IpuEMIeIHPOBAHNEIE 4K
OTCYTCTBYIOT

30

QOmEecTsy  PEKOMEHIYETCS  PACKPRIBATH
CBEAGHNA O BOSMOKHOCTH HpHODPETEHHS AN O
nproSpeTe HIH OUpeNENCHERME AKIHOREPAME
CTeIIeHH KORTPONI, HeCOPABMEPHOR HX YHUACTHIO
B YCTABHOM KaItHTane ofmectsa, B TOM WCIe HA
OCHOBAHMY SKIWOHMEPHEIX COTMANICHHH HmH B
CHIY — HATMYHA OORIKAOBCHHEX M
IpHBANSTHPCBAEHELIX  axumdl  ©  pasHoH
HOMUAAIEBON CTORMDCTERIO,

He cobmopaercs

[IpaRMICTHPOBAHERIG AKIHH
OTCYTCTEYIOT




11. CoseT gUPERTOPOR obilee TR

31

Baxpemenye B yeTase obINecTsa NONOKEHMI, B
COOTBETCTBHE € XOTODHIMH  BONPOSHl b
06pasoBadHE  WOHOJHHTENBHHX — OPTaHOB
ofmecTBa, NPEXPAIUGHME HX IOIHOMOWEH,
VIBOpIICHAN Yomosull JOTOBOPOB © WICHAME
MCIIONHATENBHEIX OpraHon ofmecTna, BXIOYAL
VCIOBHA O BOSHATPAK/ICHHHA ¥ HHEIX BEILNATAX,
OTHOCATCS K FOMIETCHIIHN COBETA AMPEeKICPOB.

Cobmogaercs

32

B ofmeorsay, HMEIOUMA SRAUATSILHOS THCIO
HOIKOHTPONE HEIX OPraHu3anul, PeROMEHNYeTCA
onpeenuTh IONHOMOUHS COBETA IHPEeKTOpOB
KOHTpOIHIpYIomero o0ImecTra B OTHOMEHMH
BLIIBIDKSENS KaHIMmaTyp ang ofpasopamis
HCTIOTEHTENEHEX OPTAH0BR M KAEIHOATOB B
COCTAB COBETOB IUPESKIOPOB NOAKOHTPOIEHEIX
OPTa HY3AITHEL,

He colmomaetes

33

CopeT [WpEKTOPOR NOIKEH  YCTAHOBLTH
OCHOBEHE OPHCHTUPE] JeATSIbHOCTH ofiectna
Ha JOATOCPCYHYI0 HePCTeKTHBY, OLCHHTE M
YTBEPIOHTH KIFCUeBRIE HOKE3ATEM SeATeIbHOCTH
¥ OCHOBHEIE OusHec~menH ofMmScTEa, OICHHTE I
omobputs CTpaTerito ¥ GH3HCO-INAHEl IO
OCHOBHBIM BHIEM JCATIbHOCTH 0fMIecTRA,

CobmogaeTes

34

CoOBBT JEPEKTOPOE JOMKSH HA PEryspHOA
OCHOPE  KOHTDONMPOBATH  PEAJNH3ALHIO
HCIOTHATENBHEIMA  OPraHaMH  obmmectna
cTpaTernu 1 GusHec-wiarop odmectsa, CopeTy
IMPEKTOPOB - PEKOMEHIYETCS  IePHOANIECKH
BACNYILHEET YIMETE  eJEHOIIHEHOIO
HOTIOMEATEABMOre  OpraHa M WISHOB
KOIUIErEANREOTO HONCIIHTSIHHEON0 OpraHa o
BLITTOIHEHNE CTPaTeI .

Cobmenastes

35

Pexomenyercs, Jrofsr COBET AMPEKTOPOR He
pode WeM a3 B TOX IPOBOIHI CLeIHMANBHOE
zacefEHUe, TOCBAIIGHHOE  OOCYMKHEHMK
BOTIPOCOR CTPaTeryi, KOO8 ¢ MCIOTHeHHS H
axryamuzanyy. 1lepuomaunocTh IPOBEACERI
TAKEX 3ACEHAHMH HOIDKHA GOOTBETCTEOBATEH
xapaktepy M MacumalaM  JeATelEHOCTH
ofmiecTra, NPUHEMMACMEIM EM PHCKAM, B TOM
yyelic CRABAHHEBM ¢ MAMEHSHHAMH JKOHOMHKO-
TIPABOBEIX YOJIOBHH feaTessHecTH obmecTss,

Cobmopaercs

36

VeTapoM oBECTEA PEKOMOHIYETCS OTHECTH X
KOMISTEHINA CORETA MUPEKTOPOB YIREMKIEHHE
ofmel noxwTAKE B oOMAoTH  YIIPARNCHESL
PHCKAME Z BHYIPCHEETO KOHTPOLL, |

He cobmogaercs

37

CoBeTy QEPEKTOPOB CTIeYeT KAk MEHMMYM OIHE |

Pa3 B X0J{ OPraEX30BEIBATE IPOBEICHHE AHAIMSA
B OUSHKE (QYAKIUOHHPORAHHSY — CHCTOMBEL
VIPABIEHIL] PHCKAMH M BHYTPOHHETO KOHTPOILL.

He cobmomaercs
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M eonEauTens HEe opragsl ofecTsa JOIKHEL Ha
PEryaIpHOH  OCHOBEG OTUMTHIBATECI EpeX
COBETOM JIIPEKTOPOB (KOMIITETOM IO 4YIHTY) 52
cosanue B (yHKIHoHEpobanEe dddexTrnHON
CHCTEMB! VIIPEBISHH PHCKAMHE 1 BHYTPEHHETO
KOHTPOI ¥ HOOTH OTBETCTBEHHOCT 33 62
sthdexTpEos $YHKIOHEPOBAHHE.

He cofimonaerca

39

OfmecTey pekoMesayerct paszpaforaTs ¥
BESIPATE MOMMTHKY 10 BOIHATDPARISHHIO ¥ (M)
BOZMEIISHKIO PACKOIOB (RoMueHcanull) dueHoR
COBETA AMPEKTONOB, HCIONEUTEIBHEIX Opratos
oftiecTBa M MHBIX KIFOUSBHIX PYKOBOIAIIIX
paGoTHKKOB,  OTBEHADLLYI0  TIPHHIIHIIAM
NPO3PAYEOCTH, HOTOTIETHOCTH U YIHTEIBATE POk
YRE3AHHEIX UL B AeATeIbHOCTH 001ecTEa,

Cobmopaeres

40

B umemtx npeIyIpezenus KOPHOPATHBHEIX
XOH(IHMKTOR 00 CTRY POROMEHEYCTCH CO3IATh
cHCTeMY, 008CIEMMEAIONTYIO BESBISHHO CIeT0K
oBIIIECTBE, COBEPIIAEMBIX B YCIOBHAX KOK(DIHKY
HHTepecoE (B YACTHOCTH, B IMYHEIX MHTSPECAX
AKTIYIONEPOB, YIEHOE COBETA JIMPEKTOPOB, MHEIX
OPTAHCE WM PROOTHHKOB OBIIECTRA),

CofmozreTtes

41

CoReTy QUPeRTopos PeKOMEHIYSTCHA YTBEPAUTD
HRDOPMALIHOHEYIO TONHTHIY 0OIecTsa, KOTopas
MOIDKAA TPeAyCMATPUBATE PasyMHBI] Ganmanc
MENGTY OTKPEITOCTRI0 00ImeeTra 1 cofmoeHHEM
6T0 KOMMEDPUSOKIR HHTEPECOB,

He cobmoaaeTtos

42

CoBety HUpeKTOPpOE PEXOMEHIYETCS BOINMKATS
Ha KOMHTET COBETA JHPEKTOPOR (110 AYIHTY MY
O KOPHODATHREOMY VYIDPABIEHHMIO) HIM HA
KOpIopaTHBHOTO  cexperaps  ofmecTsa
ObAZAMHOCTH 110 KOHTPOIIO 38 cobmopenneM
HHGODMAITHOETION FoymTRKK o0IIecTna,

He cofnromaercs

43

Coper JWMpeKTOPOR JOMKEH OCYIIeCTBIATh
KOHFPOJE 38 IPAKTHKOH — KOPIOPATHBHOIY
VEPABISHHS,  KOTOPHH  XIpeuonaraeT
NpoBEJeHYe Ha PerysapHOH OCHOEE aHAIN3A
COOTBETCTEMA  CHCTEMA  KOPTOPETHBHOIO
yIpapfenrs ¥ KOPIOPATHRHMX NEHHOCTEH B
ofinecTee LEIIM M 33)(a49dM, CTOAILMM 1epe)
obimecToM, 4 Take Macwtabam  ero
JIeSTeNEHOCTA 3 LPHHMMAEMBIM PHCKAM.

Celmomgeres

44

B rogoeoM orusTe 1 Ha calite o0NlecIsa B CETH
Herepuer o6TecTBY PEKCMEHLYE1ON DACKPEIRATS
HE(OPMAIIIID 0 KOTHUeCTBe 3acenanull coBera
IEpeKTOPOB B eT0 KOMHTETOR, IPORE/ICHHBIX B
TeyenHe IPOMEIIIEre TOA, ¢ YRasaHHeM (opMbl
UPOBONGHHS 3aCOJAHMA M CBONCHHH O
TPUCYTCTRHY WIEHOE COBETA JHPEKTOPOB KA YIHX
3acen3HugX.

He cobmopaerca




43

Pexomenmyercs, urofsl obmectso mybIMyHO

pacKpEBaNe MHpopMAaLEIe 0F MCTONHOHWH

COBETOM AHPEKTOPOR OBA3AHROCTOH, CBABAHERIX
¢ ro PONBI0 B OpraHusarmM addexTHRHON

CHOTEME YIIPABIOHHS PHCKAMK H BHYTPSHHEIO
KOHTPOIL B ofmecTse.

He colmopaerod

46

AXIuonephl  JOMNKHEL ¥METh BO3MOXKHOCTR

34/9BATE BOMPOGH TPSHCONATEIHO0 COESTR

TEPeRTOPOB JIO BOMPOCAM KOMISTCHUHN COBETA
EEPSKTOPOB, 8 TAKKE JOBOMUTE JC HETO CBOS
MEeHHe (HOIUINIO) HO 2THM BOLDOCAM depes
maaesl xabHHeT, KOPIOPATHBHOrD GEKpeTaps,
KAREEISPHIO IPSHceIaTe I COBETA THPEKTOPOR
MK HHBIM JIOCTYIEBIM B HeoGpeMEHUTe hEEIM
IIA HAX CTOeOB0M,

CoBmonaeTcs

47.

TIV PRI LR y ™ L8 71 FL AL P LIT o LAS I
[MUPEKTOPOB JIIO, ABLIION(EECH YHACTHHKOM,
IUHUMAIOMES  JOMKHOCTH B COCTABE
HCIONHNTEEERE OPTAHOB M (JIH) SBITIOIIEecH
PABOTHHKOM FOPHIHHEECKOTO MAOa,
KOHKYRHPYIOIIETo ¢ ofIecTBOM,

Ha cobmonaercs

48

HermocpeIcTeHHO NOCHE YTBEPHUSHAR IEPOIHST
KANAHAATOR  ODIIECTRBY  DEKOMRHEYCTCH
PACKDHBATE CBEJEHEA O imiue (TPymie JHIT),
BELIEHHYBIIHK JAHEOTO KGHIHAATA, CBEACHHA ¢
pospacte ¥ oOpazoBaHMy  KAHEMIETA,
HH(OPMALIAIC 0 3AEAMACMEIX EM JOIDKHOCTAX 32
MepHOJ EE MeHee TATH TOCHS/HEX IST, ©
NOIDKHOCTS, 3AHAMACMON KaH/AIaTOM Ha MOMEHT
BHIZBIOKCHMA, 0 RapakIepe eT0 OTHOEHHH ¢
0BUIECTROM, O WISHCTBES B COBETHX JIMPSRIOPOB B
HpYrHK  FOPWIMHECKMX  IMIAX, & TAKKe
HE(BOPMALIHIO 0 BEUIBINKEHMH TAKOr0 KAETAIATA
B UNEHE COBSTOR MUPEKTOPOB MM JUIS #adpanus
(mazmauenyusa) HA  JIOLKHOCTE B MHBIX
JOPHMHECKHX THIAX, CEEISHIST 00 OTHONICHHAX
KauAumaTa ¢ adQUIHPOBAHERME JHIaMH 1
KPYIHBIME KOHTparesTamu o0mectes, & TAKKe
mryo EHQOpMAIMIO, cmIocolHyio OKesaTh
BIMSIAME Ha  MOTIOAHEHME  KAHIIIATOM
CODTBETCTRYIONEX OONRAHHOCTEH, H JPYIYIO
HEQOPMANMIO, KOTOPYIO KAHIHJAT YKAKET O
cebe. KpoMe TOro, PeKOMOHIYSTCH YKASEIBATH
HEGOPMELIMIO © COOTBETCTBHH KAHIMZATR
TpeOOBAKIM, IIPeIbARTLSMBIM K HOABHCHMEIM
JHPSKTOpaM.

He cobdmoaaetcs

He mpeayeoTpeHo YeTasom
ofmecTna

49

OBIecTRY PEKOMEHIYETCH HCTOIB30RATh
FHTEpHeT-h OPYM TIO BOIPOCAM IOBECTKE IHA
cobpanus mrs clopa MEESHMA AKIHOECPOB O
COOTBOTCTRIH KAHARFATOR KPITEPHIM
HE3aBHCHMOCTH.

He cobnropaeres




50

OT KaHaTa CIemysT MOMysSkTh THCEMEEHO0C
cormacHe Ha H3GPAHKe B COBET TUPEKTOPUB K HA
pabory B KOMHTETS, CCIH NPCIIONATASICN
YHECTHE DIOTO KaHIAmAaTe B paboTe KOMHTETA
(XOMHTETOB) COBETA NUPEKTOPOB, H PACKPRITS
HEGOPMALIMIO O HAJMIHH TAKOIe COTIACHL,

Cobmonaercs

51

Hudopmanys o XaBIUUATEX B "WICHBl COBOTA

IMPEXTOpOR 00MecTa JODKHA MPSI0CTaRINTRLL
B KAUGCTBE MATCPHANOB IIPH HOOrOTOBEKS H

mpopegeruy ofmero cobpamus 4KIHOHEPOB

oBIIeCTRA,

Cobromaerca

52

B mpotokon ofinero codpaHus AKIHOHEPOB, Ha
KOTOPOM PACCMATPUBAETCA BOUPOC H3CPABHS
COBETA AMPEKTOPOR 0BImMIECTRA, CAGAYST BIIIOYATE
CBENCHUS O TOM, KAKMES 3 M3OPAMHEX “ICHOB
COBETA JUPEKTOPOB M30paHbl B KauecTBe
He3aBHCHMBIX JHPEKTOPOB.

He coBimomaeTcs

53

Inn  5pdexrusEoro BLHIUGIHSHHA CBOEX
$HYHKIMIA COCTAB COBGTA AMPSKTOPOR [OIKOH
6HT COATAHCHPOBAHHEIM, B TOM HHCIE IO
KBATH(HAKALEE er0 WIEHOB, HX OOBITY H IO
UHCIIY He34BHCHMBIX SISHOB COBETA TUPEKTOPOB,
U TIOMBBOBATE G JONEPHEM aKIHOHEPOR,

CobmozaeTcs

54

1K onHuecTReHHE COCTAB COBBTA JHPEKTOPOB
|oBmecTsa

HOIWKEH [JABATE BOSMOXHOCTE
OPraHHB0BATE JeATEIBHOCT: COBSTA UPEKTOPOR
wawbomee ShdhexTuBHEM oOpa3oM, BKIFOHAL
BOAMOKHOCTS QOPMUPOBAHKA KOMUTETOB GOBETA
MHPeKTOPOB, &  TRKKES oeCIeTnRaTE
CYIIECTREHHBIM MIHOPHTAPHEIM AXOHOHSPEM
ofMecTBA BOIMOKHOCTE M3CPAmEs B COCTAB
COBETA J.'IPIPGIC‘I‘OPOB KA MAATA, 38 KOTOPOro CHM

Cofmopaetes

35

TOJIOCYIOT,

CoBeT MUPEKTOPOR (XOMETET 0 HOMMHAIMAM)
DO/UKEH, B 'TOM WIC/E © YIOTOM IPEeICTaRIeHHOH
KAHTUAATOM H()OPMAIINH, IIPOBOMMES OLEHKY
HE3aBHCHMOCIY KAHIEAATOS B WISHEI COBSTA
MUPeKTOPOB W JABATE  3aKIOUENHE O
HESABHCUMOCTH  KamgujaTs, &  Takoke
OCYIIECTRINTS PEIYISPHEIN AHATMS COOTBETCTEHS
HEe3aBHOWMEEX WNCHOB COBETA  JUPGKTOPOR
KPHTEPEAM He3aBHCHMocTH T 00eCIeqHBATh
HESAMEIIATEILHOE PACKDEITHE HudopMaly ©
BLITBISHEY OOCTONTGALOTE, B CIITY KOTOPLIX
THpeKTOp JTepecTaeT OLITh He3aBHCHMEIM.

He cobuopaeTes

56

UBTT Al’llJ\./l&lUPUb AOJLIRCH JUCUIICHMN T
packpurtie HEGOpMamy 00 yIpaTe UHeHOM
COBETA JWMPEKTOPOB CTATYCd HE3ABHCHMOTO
mpexropa.  OfmecTsy  PeKOMEHIYETCH
3aKPeNyTh B CBOMX BHYIPSHHHMX JOKYMEHTAX
IpOIeAYPEL, [PUMCHASMBIE B CIYHAE YTPATEH
wIENOM  COBGTA  JHPEKTOPOR  CTATYCA
He3ABHCHMOTO THPEKTOPa.

He mpe/ycMCTpeEo YCTABOM
¥ BHYTPSEHIMI HOKYMGHTT&MI/]
OCmwecTsa

He cofimopaetcs
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PexoMenyercs;, Yras He3aBHOHMELS JUPEKTOPA
COCTABIBUTE He MeHoe OHOH Tpery usbpannore
¢OCTABE COBETA JMPEKTOPOB,

He cobmopastos

He npenyoMoTpesE0 YCTAEOM
¥ BHYTPSSHMMH JOKYMEHTAMH
OtmecTsa

58

B ueiix ofecTeyeHmd TOHCTBEHHON CHCTOMEL
olieprkek ¥ IPOTHBOBECOB HA YPOBHE COBETA
JEpexTopos  0fUTecTBA PEKOMEHFYeTos GO
wabupaTs OpejceATeNeM COBETE JHPCKTOPOR
HE3aBHCHMOTO IMpeKiopa, Judo W3 wicaa
n30paHHs!X  HE3ABHCMMEIX  JHPEKTOPOR
OTPEeAT: CTAPIIETO HE3ABUCHMOro [IPSKTOPA.
Hpe »roM pexoMemayeTcs, uro0sl crapuiii
HE3ABUCHMELY JEPEKTOP BHICTYILAN COBSTHHEOM
IpeIceIaTels CORSTa JIUPEKTOPOS.

He colmomaeTes

He mpemycMoTpeEo YCTaBOM
B BHYTPEHHUMHE JOKYMEHTAMH
OfmecTsa

39

PexoMenayeTes, wrobhl CTAPIIMI Fe3aBHCHMELH
IMPeKTOp HApahy ¢ IIpejceiaTelleM coBoTa
mupexropos ORI gocTymeE i ofmenma ¢
AXUHOHePaMH 0BmecTEa Yspes TMUHLI KabuHeT,
KOPIOPATHEHOTO CEKPeTEpPT, KAaHNEMIPHI0
NPOACEIATENS COBETA IUPEKRTOPOR MM KHEM
HOCTYIHBIM ¥ HEOOpPSMEeHHTE bHBIM JNMA HHX
crios oioM,

He cobmonaercs

He npeaycmoTpeno ¥ CTaBoM
¥ BHYTPERHMMH JOKYMEHTAME
OfuwecTsa

60

[Ipasa 1 0BS3AHHOCTH CTAPIICTO HE3ABHCUMOTO
IUpEKTOPE, BRIFOTASL €r0 POJb B PAIPEIICHUN

{KOHGIURTOE B COBETS JUPEKTOPOB, XOMAKHEL
COOTBETCTROBATS PEKOMEHIAURAM HACTOAISTO

Komekca, 6LiTs ueTKo o(QOPMYIHPOBAHEL BO
BAYTPEHHMX  JOKYMERTZX  ofmiecTea |
PATHACHEHB] UISHAM COBSTH IMDEKTOPOR,

He cofmomaercs

He npegycMoTpeno YeTagoM
W BHYTPSHHEMHE JOKYMOHTAMM
OfmecTtsa

61

Bo BHYIpeHHMX HOKyMeHTaX  ofectea
POKOMEHEYETCA [PEeIyCMOTPeTs 0DI3aHH00TE
npeficeRaTeN COBETA TUPECKTOPOR NPUHEMATD
Bee HeoBXOIMMEIE MEPB! AN CBOGBPCMEHHOTO
IPEJOCTABNSHIS WICHAM COBETA JUPEKTOPOR
pa(opMalie, HeoOX0MUMOH s IPHHATHA
pemenui No BOLPOCAM NOBECTIH A3, Opath Ha
cefg WHHIIHATHRY UPH  QOpPMyTHpOREHMI
IPOEKTOR PelICHHE 170 PAcCMATPMBAEMBIM
BOITHOCAM,

Cobaronacted

62

OBmecTRy  PEKOMEHOYETCA  YOTAHOBMTH
Tipore AypY (H IpeAycMOTPSTh COOTRETCTBYIOIMI
BroIpKeT), B COOTBETCTRHI & KOTOPOH ¥ WICHOB
COBETA JUPEKTOPOR ORITA OBI BOIMOKHOCTE 33
oyeT oBmeCTh, obpamarbea Bd
NPOPECCHONANBHEIME  KOHCYIBTAIIIAME 110
BOMPOOAM, CBA3AHHEIM C KOMNETEHIWEH CORETa
JUPESKTOPOE.

He cobmopgercs

He mpe/rycMoTpeo VeTanoM
¥ BHYTPOHEHMH JOKYMOHTaMH
OfmecTea

63

CoBeTy JUpPeKTOPOB PeKOMEHIyeTCs paspaboraTs
OOMMTHKY OOMIeCTBS B OTHOLICHUE BIATCHEL

YieHaME COBETA ZUPEKTOPOR ARIMsME OBIIECTEE
1 AKIEOIME (TOTsTMH) TIOZKOHTPONBEEX 00IpcTRY

JOPHAMUSCKHK JIHIL

He cobmonaerca

He npeprycMoTpeso YeTaBoM
M BHYTPEHHEMY FOKYMEHTAMH
OomwecTaa




64

O6imecTBY pELoMEHIVETCA 38 CUET COBCTREHHEIX
opesieTE  OCYIECTBILATE  CTPAXOBAHHE
OTIBETCTREHHOCTH WIGHOE COBETA MUPEKTOPOE.

He cobmongperes

He npenycmorpero YeTasoM
H BHYTPSHHHMH JOKYMEHTBMH
OGmecTra

65

Bo sgyTpeHHUX JOKYMCHTAX oBIECTES JODKHA
SEITE 3aKpeIUIEHa OGA3AHHOCTh HOMKHOCTHHX
nur obecTRa NPENOCTABKTE WIeHaM COBETa
IMpeKTohoB HEOpMAIIO, HEobXONMMYIO A
UPAHATHA  peluedmii, B TOM dHOEe
xonuIeEIpasRyI0 HRbOpMAIE0 ¥ (M)
HE(OPMAIIEI0, COCTARILTIONIYIO0 KOMMEPHECKYI0
rady. IIpuz 210M oOA3AHHOCTE WISHA COBETA
IHPETCHOR COLPAHATE £6 KOHGUACHINAILEOCTE
noDKHA ORITe  BAKpeIIeHa BHYTPEHHHMU
ZoKyMeHTaMH oBIIGCTEE,

He cobnromeres

66

B ofmecTse momxeEa OBITH CO3NAHA CHMCTSMA,
ofecreunBalCIlas PeryIpHO IIOCTYINEHHS

WEHAM COBETE IMPEKTOPOB HH(pOPMALWME O

gapbonee BaXHRIX COOHTHAX B (QUHAHCCBO-
wosgiicTeenroH AestensHOCTH ofmEecTBA M
NOUKOHTPONBHEIX €My FOPHIHUCCKHX JMH, &

raioke of MHBK COOHMITHIX, 3aTPATHBANOIMX

HHTEPECH] AXIHOHEPOR,

He cobmonaeTes

67

Bo BHYIpeHHUR JOKymeHTax obmecTsa

PEROMEHIYETCH HPeNyeMOTPeTh o0s3AHECUTh
VICTIOMHMTCARERIE OPraHoB ¥ PYKOBOTHTEINGH
OCHOBHBIX  CTPYKTYPHBIX  IOJpa3MeNeHHH
oBIIECTEA CBOSBPEMERIAD IIPESJOCTABIITE HONHYIG
I IOCTOBEPHYI0 ME(OPMAIHEIO 110 BONIPOCAM -
TIOBOCTEM JTHS 38CCAAHIA COBeTa THPERTOPCE H
110 3anpocam JEoGOro YneHa coBeTa MMPeKTopOB,
4 TAKKE ONpPEJelMI: OTBETCTREHHOOTH 53
HEWCYIONHEHAE Yka3aHHOH 0BA3REROCTH.

CofmopaeTes

68

PexoMeHIyeTes IPEAYCMOTPETh H 3aKPETIHTE B0
BHYTPEHHNK JOKYMSHTAX OOMEcTRa MOPANOK M
Opolenyphl, B COOTBETCTEHM € KOTOPHIMM

HCTIOMHUTEIRHEIE  OPTAEBL  IPEeIOCTABILIOT

HuOpPMAIFIO YESHAM COBETA JHPCKTOPOB,

HATIPIMEp, HePes KOPIIOPATHBHOrC CERpeTapd
o0IMECTRA,

He cobmonaered

69

OB1EecTRY PeKOMEHAYSTCA PA3pAdOTATE TOPIOK
CITAKOMIBENT BHOBL M30PAHHLIK WISHOB COBaTa
oupeKTopoE ¢ wHdopManMe# 0 GTPATETHH
obmecTsa, npuHsTOR B 00HIECTEG CHOTEME
KOPHOPATHEROIO  YUPABISHHZ, — CHCTEMS
YIIPABJISHIA PHCKAMH W BHYTPEHHETO KOLTPOIA,
pacrpesielens  00ABANHOCTEH  MexAy
HODOMHATOREHBIMA OpraHamu oOIecTA H HHYO
CYHIECTREHHYI0 HH(OPMALIMIO O JeATSIFHOCTH
OﬁIHBCTBBI,: '

He cobmonaercs

70

™t T

BOBMOIKIIOCT IIPOBENEHUS 3ACETaHHA cOBeTA
IUPEKTOPOB KAK B OMEOH, Tak H B 3a0uHOH

popue.

CobmongeTes

1. 10. Tlonmxeans 0 COBETES
mapexTopos AQ "Tasnpom
Tasopacupeaeneure Bpsmex"
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B mpoToKole 3ACCHEHMA COBETA IMMPCKTOPOB
PRKOMEHIYETCH YKASEIBATE uud OpPMATHED O TOM,
KAEK TOIOSORAN Kamusll el coBeTa JUPOKTOPOE
TI0 BOIDOCAM TTOBECTKE BACeORHMA.

CofipogaeTes

72

RaceraNHs CORETA THPEKTOPOR PEKOMOHLYLTCH
DpOBCIWTE IO MEPE HeofXomuMEOTH, KAk
JIPABHIIO ¢ Pere ONHOTO pasa B /3a MeOIna, 1 B
COOTBETCTBHE € YIBOPHEJCHHBIM COBOTOM
mapextopos mwiaxom pabors. [lnan paboTs
COBETA AEPEKTOPOR JCIDKOH COLEPXaTh NepeIch
BOIIPOCOB, KOTOPEIe YAYT PACCMATPUBRATECH Ha
COOTBETCTRYIONINX BaCeia HIAX,

CofmoaaeTos

73

B BOSMOKHO KOpOTKUP pasymHBIE CpoK Iocie
npose e obiero cofpasu, K KOTOPOM BL
H3Gpal COBET JHPEKTOPOB, PEKOMEHIYETCR
IPOBECTH TIOPBOE 3306 IAHNE COBETA MPEKTOROR
jyist HeGpaRys IpefceNaTes COBETE THPEKTOPOD,
(opMUPOBEHHA KOMETETOB COBETA UPEKTOPOB M
p36panus ppejceaaTensii KOMHTETOB,

CoBromaetcs

74

Ilps npoBeNSHHE 3aCETARNH B 3a0UHOM (upMe
HEOBKOOMMO ORPENeMHTs TOPANOK W OpOKH
HANPAENCHMS  KaxIOMy WIeHy — COBOTA
MHPEeRTCpoB GrosmeTeEst Ol TOMOCOBAHML H
HONYyYeH A 38I0IHSHI0T0 GrONTETe S,

CoBmopmercs

. 8.6. Tlonoxenns o CoseTe
mapexropos AOQ "TasnpoM
TasopacTipeenenye Bpser

73

B0 BEYTpPCHHHX JIOKYMCHTAX chilecTBa

POKOMEHIYETCH 3AKPETIHTE JONOKSHUES O TOM,
9I0 OpH  MOPOBENSHKH sacelaHMi COBETA
JMPEKTOPOB B OMHOM (opMe A ONpSICICHAS
HANGHS KROPYMa ¥ Pesy/IsTaToR ronocORaHu
VUHTEIBAETCA IMChMEHHOS MBGHUE [0 BOIPOtaM
MOBECTIY  FHA BACOIAHMS WASHA COBETA
IHPEKTOPOR, OTCYTCTEYIOINETo KA 3ace/aHR, 1

|onpenenuTs MOPIIOK IOMYHEHI ITECEMOHHOTO

MHEHES  umeHa  COBeTA  JIHPEeKTOPOB,
ofeCTeUUBAIOII  ero  OUepPATHBHOD

RANpABICHAME M MONYueHHs  (HampuMeD,
IOCPEACTEOM TeAe(hOHROH 1M BIEKTPOHECH
CBAA).

Cobmoyaetcs

u.11.4. ITomoxenua o CopeTe
mapextopor AQ "T'asnpom
TaB30PACTIPE ETEHNS Bpsack”

76

PexoMEHAYOTCS TIPeIOCTABILILE OFCYICTEYIOLIMM
B MecTe IpOBeNSHEA 3aceHaHHA JIEHAM COBETA
IMIPEKTOPOE  BOIMOKHOCTE — Y4AcTHE B
0BCYKIEHHE BOIPOCOR IIOBECTKH JHI ¥
TQHOCOBANMM THCTAHIMOEHO - ZOCPEACTROM
KoHGePEHI- K BULE0-KOH(pePeHI -0 BT,

Fle cobnronaeres
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B yorase HMIH BO BHYIPSHEMR JOKYyMEBHTAX
ofIEECTEA PEKOMEHIYSTCS IPENYCMOTPETE IPAED
AKCHMOESPA,  BIATEIOINETO  OLPSISTCHHEIM
TIPOLEHTOM TONOCYIOMIKX aKIuH (2KUHOHEPOs,
BIAZCIONIHX B COBOKYDHOGTH OLPEHETSHHLIM
IIPOXEHTOM TONOCYIOLINE. AKIE), Tpebosars
CO3EIBA 3ACCHAHMA COBETA IHPSKTOPOB HuA
pacemotperns Haubonee BRXKHBIX BODPOCOE,
CBASQHHEIX © JEATeNEHOoTER obmectea, He
PEKOMEHIIY®ICS YCTAHABIMRATH Takoll mopor B
pasvepe Gomee ABYX HPOIEHTOB TOXCCYIOIIMX
AKIMI

He cobmonaercs

78

VeeoMIGENE WISHOB COBCTA JHUPEKTOPOR ©
CO3BIBE 3ACEAAEMA COBETA JHPEKTOPOB, HOopme
TIPOBEASHMI M TOBEGCTKS MHA 3aCeAHHT ¢
NPEIOKEHHEM MATCPHANOB, OTHCOSUIMXCH K
BOTPOCAM — TOBECTRE  OHA, HeofXxomuMo
OCYECTBITE B CPOK, TIO3BOIMIOLIMA dieHaMm
coBETA JUPEKIOPOR BhPAbOTATE TMORUIMEG IO
BOIPOCAM NOBOCTKH JHA, KOTOPSIH HE IOMKEH
OBITH MCHES IIMITH KaleEJAPEEIX THel.

Cobtmenaetes

79

|Buyrpenpmvu  gokymenTamu  ofmiecTea

POKOMSHAYETCA  LPeayCMOTpeTE  dopMy
VBGJOMICHIA O MPOBONCHMA 3ACEHAHMH H

|topamor  mampapneHus  (TIPEHOCTABISHUA)

HEQOPMAIEAH, ofcomemmBaronmi  ee
onepatuBHoe IogyueHMe (B TOM  YMONC
TOCPEICTEOM MICKTPOHHOM CBA3H), HARbomes
IPHSMIEMEIE Y WISHOB CORETA MUPEKTOPOR,

Cobmopaetcs

80

Hais  YoTBHOBIEHWH PERNBHOTO  MEXAHH3MA
OTEETCTREHHOCTH WIEHOE COBCTA IMPEKTOPOR
PEKOMOHIYETCS BECTH W XPaHMTh, HAPANY ©
IPOTOKONAMY, CTEHOTPAMME! 3aCeTaHii coBeTa
IMPEKTOpOB MM MCHOIB30RATE HHEIS CIOCOCH
dUKCAITEY, ITO3BONTIONINEG OLPA3MIE TOSHIHUE
EAIOTO WIEHEA COBSTA ARPEKTOROR IO BOIPOCHAM
noBacTkE fug. QOcobpe MESHH WIEHOB COBETE
IUPEKTOPOB  JOJUKHEL TPHKAANRIBATECA K
OpOTOKONAM 38CeJaHHH COBETA JHPEKTOPOB K
ABIATRCT MX HEOTHeMIIEMOH HacThIo,

CobmonaeTos

81

PeromennyeTesa, urofsl (opMa NPOREIOMILL
3ACEJANHA COBETA JMIDEKTOPOE OUPEHS/IACH C
YYETOM BAMKHOCTH BOUPOCOB IOBSCTRE IHA.
Hanboree BaKHES BOOPOCE TOIBKHEL PETATHCA
Ha 3aceIaHMIX, IPOBOIHEMEIX B oulol dopme,

CofiropaeTes




82

B 1ensx obecreueHns MEKCHMAIBHOIO YUeTa
MHEHHH BCEX WISHOE COBeTAZ JHPEKIOPOB IIPH
npMHEATEE pemeHnB Mo Hanomee BAXKHEM
BOLPOGAM IegTeIRHOCTH obiecT2a
pexomennyercss B yorae  ofmectsa
IPSIYCMOTPETE NONOKEHHSA, B COOTBETCTBHE ©
KOTOPHIMH DEIUEHMS [0 TaKuM BONpocaM
IPUEAMAIOTCS Ha 33Ce/IaHUMA COBSTE TUPEXTOPOB
kEanK(HIMpoBaHEEIM DONBIMMHCTEOM - HE
MeHSe MeM B TPH HCTBEPTH FONOCOB - Mub0
GOMBITHECTEOM TOIOCOB Beex H3Gpammbx (me
ABJIFIONMXGE  BEIORIBIIMME) UNEHOB COBETA
JIHPEKTOPOR,

CobnromaeTes

&3

CoBET MPEKTOPOB JOMKEH CO3IABATE ROMATCIE!

I pegEapIIEEHOTO PACCMOTPeERA Hanbonee

BAKHBIX BONPOCOR JSSTEILHOCTA ofigcTBa

He cobmopaerea

g4

T8 mpesBapUTesHOrO PACCMOTPEHNS BOIROCOE,

‘|cRsmamEBIX © KOHTPOJEM 38  (HHAHCOBO-

%03CICTROHNON  JeATeNsHOCT:I0  OOmMECTss,
PEKOMER/IYETCA CO3/ABATE KOMETET IO AYIHTY,
COCTONIEH 13 He3aBHCHMBIX THPSKTOPOE,

He cobmonaercs

85

Pexonennyetea, grobsl o kpaliueH Mepe OfHH

| 13 FeRABHCHMBIA JHPEKTOROE - WICKHCB ROMHTETE

o aympry oONaIaN OLEITOM M BHAHMAMH B
oBIACTE TONPOTORKH, dHAINSA, OLISHKH M AYIHTA
Byxrazrepckoi ((PHHABCOBOM) OTYETHOCTH.

He codmonaeTes

86

PeroMeRIyeTCs He PexKe OJECN0 pasd B KBapTal
TPOROIATE BCTPEUH KOMHTOTA [0 AYJHTY HIUL CTO
TpefceaTeNs & PYKOBOMTENCM IOHPASCHICHIT
BHYTPSHHOI'O ay[QmTa obIecTRa Ho BONpOCaM,
OTHOCSIHIMCS K KOMISTEHIIEN HOOPA3ISIeHA
BYYTPEHHErD ayHTa,

He cobmomaetca

87

Ofmectsy  PEKOMEHYETCS  IyOunpdHo
PAcKpHIBAT: MH(OOPMAILMIO O MOATOTOBIEHHOK

KOMHTETOM [0 AYIUTY OUSHKe AYTITOPCKHR

SAKMICHeENH, IPeJCTABNCHHBIX BHEIIHMME
AyAATOpAMH, 2 TalKe Ma{OPMALIHIO O HATIIHE B
COCTABE KOMETSTA IO aVIHTY HE3aBMCHMOrO
IHpEKTOpa, OBNE/A0IIETO OMEITOM H SHAHMAMH B
ofTacT TOITOTCREKY, aHamu3a, OLCHKE I AYHHTa
Gyxramrepoxol (GuHaHGOBOH) OTHETHOCTH.

He cobmopaeTea

88

Jlns mpesBapHIEIbHONO PHCCMOTPEHIS BONPICOE,
crszapkex ¢ Gopvuposamien dhQhexTHRHCR 1
Tpo3pavHodl  TOPAKTHKH — BOIHATPAXICHHA,
PEKOMCHIYETCH — CO3ABATE KOMHTET IO
EOZHATPAMISHIAM, COCTOMIME I3 He3ABMCHMEIX
JUPSKTOPOB X BOBTIMABIACMBIK HE3ABHCHMBIM
IUPEKTOPOM, HO SRILIFOIAMCI IPC/OEIATEICM
COBETE HPEKTOPOR,

He coftmopactes




89

IIns IpenBapUTENhHOTO PACCMOTPEHHT BOIIPOCOE,
CBASAEELIX © . OCYIISCTBSHMEM KaApOBOTO
TNTAENPOBAHHE (rnaEpoBaHMH
NPeeMOTBEHHOCTH),  1POECCHORATEHBIM
coctasoM ¥ {beRTEBHOCTEIC paboTHl COBETA He cobiomaeTes
IHPEXTOPOR, PEKOMEHIYeTes CO3IaBaTh KOMPTET
MO HOMEHAIMAM (HASEAYEHHAM, Kampam),
GONBIIMHECTE0 TIGHOB KOTOPOrO JOMKHBI ORITE
He3aBHCHMEIME JHPEKTOPAMH,

90

KoMaTeT N0 HOMHUHAIHAM  OIPOUNSIIeT
METOIONOTHIO CaMOOIEHKH ¥ JAcT NPeIPIoie R
no BLifopy HE3aBMCHMOIO KOHCYIBTAHTA AL
HpOREISHU OIEHKH paGoTE CoReTa JHPEKTOPOE. He cobmopaercsa
PexemerayeTesd, wrobn yxazaHHAS METOIOIOTHA
¥ EKAHIMJATYDL HEe3aRHCHMOTO KOHCYNLTAHTa
VEBSTIKIATHCE COBSTOM [HPEKTOPOR.

91

C ygerom MacirafoB esTeIPHOCTH H yPOBEL
pucka 0OCIECTBY PEKOMEHIYETCH CO3IaBATh
JIHEIE KOMATETEL COBOTA ZIPEXTOPOB (KOMATET KO |,
OTpATETHH, KOMMTET IO KOPHOPATHREOMY
VIIPABIICHIC, KOMHTET IO STHKE, KOMMTET IO
YIPABAGHHIO PHCKAMH, KOMMIOL IO BrOLRETY,
KOMMTET 10 3J0pOBEI0, 0e30macHocTH M

OKPYAIOIIEH cpee H ap.).

He cofmonaeTes

92

|Ofmeersy  pexoMemzyercs — YIBEPIHTE

" | KOMUTSTAME peKOMBI-I,JIS.HHﬁ B COCTAB MPOTOKCIA

BHYTpEEHMS IOKYMEHTEL, ONpe/omsioIue 3a1asH
KAYKAONO KOMUTETS, NONHOMOYMS, MOPHIOK HX
popmepoBaHAt K paboTtsl, pPACKPEIBATH
HE(OPMALIHIO O COZRAHHBIX KOMHTETAX, & TAIGKE He. coBTI0IReTCA
ofeCHeuyBATE  BRIIOUSHHE  NPMHATHIX

TOTO B3CENAEES cOBETA TUPEKTOROB, Ha ROTOPOM
PACCMATOHEATICA BOIPOC, B OTHOLISHIH KOYOPOTO
GRINIA AaHE COOTBETCIRYFOIIAN DEKOMOHIIATIIL,

93

CocTap KOMUTETOB CISEYET OLPSIeiaTh TAKIM
obpasom, 4rofsl OH IIOSBOML [POBOINIE
BCECTOPOBHEe OOCYAMACHES PACCMATPHBACMEX
BOIPOCOB ¢ YMETOM DASMMMHBIA  MuCHUH. He cobmomercs
PexoMeHnyerea, YroOE KeXEpIl  KOMATET
COCTOAN MG MEHE® YeM H3 TPEX WIeHOB COBETA

JIPSKIOPOB,

94

¢ ywtom  omeuupEKE  BOTPOCOR,
PACCMATPHBACMBIX KOMHTETOM TI0 AYIATY,
KOMUTETOM 110 HOMHHAUMAM M KOMHTETOM IO
BOSHATPANICHILIM, PexoMenyyeTes, urobr g,
ge  ABNAIOLIHECH  CDICHAMK  YKaBaHHbX
KOMUTETOB, MOTIH  FPHECYTCTBOB2TE  HE
3aCeJAHMIX KOMHTETOB MCKMIOWHTENBHO 1O
TIPUTIAIISHAIO HX OPeAceaTencH.

He cobmogaercs

95

1 NHPEKTOPOB,

PexonenpyeTces, TToOBl KOMHTETRL ©XKETCHHO
[IpEICTABIIH OTIETH O CBoeH pabote copery | He cobmonaeTen
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Ouenxa paboTs: COBETA JUPEKTOPOR, KOMITETOB
B WICHOB OCOBETA JHPEKIOPOB  OOILKHA
OGYILECTBIATECA HA PETYIAPHON OCHOBE HE PEKE
oEOro pasa B rop.  Jluw  TIpOBEABEMA
HezARHCYMOIL OLISHKY KayecTea pafoTsl coBeTa
THPEKTOPOB pSKOMGH,]IyeTGH IOPHOIAHSCKH - HE
poke ONHOTC Pasa B TpW rold - MPHBIEKATH
BREUIHION OPraHyM3ampyo (KOHCYILTAHTA).

He cobmouaerss

97

Onenxy paboTsl Opemee/aTell —COBETR
IMPEXTOPOB FOJUKESL BPOBOTHTE HO3ABMCHMEIS
mapexTopa (MO TMpeJcefaTe/-CTBOM CTApIIero
AE3ABHCHMONO AUPEKTOPa, €CITH TRKOH AHPEKTOP
H3GUPASTOS B COOTBETCTBEE C BHYTPEHHAME
JOKyMEHTAMH OOIISCTRE) © YUOTOM MHCHHH BOOX
WISHOR COBETA JUPEKTOPOB.

He cofmomaeTtos

98

Pesy BTATE CAMOOLISHKH BTH BEEIIHEH OLEHKY
OOKEE  OBITH  PHCCMOTPCHE! HA  OTHOM
3ACEEHIY COBETE JUPSRTOPOR.

He cobmopasTes

TI1. KopnoparusHeii cexpeTaps 00MrecTRa

99

O6mecTsy CISEYST YIBGDHAT BHYIpPEHENH
HOKYMSHT - IOJONKOHHe O KOPHIOPATHRHOM
COKpeTaPe.

He cobmomaeres

100

Ha JOIXHOCTE KOPHOPATABHOTO CEKpeTApd
PeXCMERAYeTCH HA3HAYATE JHLO, MMOXOWEE
BRICIIEE IOPUITISCROE, MHOO SKOHOMHHEECKOS,
mbo Gusnec-ofpasopanye, HMEIIIES ONHT
paboTs B 06NACTE KOPMOPATHEROTC YTIPABNSEHS
AmH pykoBonguel paforsl He MEHEE JIBYX JIeT.
He pexoMeiayercsl EasBadaTs KOPNOpaTHBHBIM
cexpetapeM o0mEcTRE [HOC, ABLIOMEEC]
AdGHIPOBABHEM NALOM 00MECTEA, CEAAHEOE
¢ KOHTPONUPYIOLIMM OBLIECTEO THIOM TG0 ©
HCTTONEMTENBEEIM PYKOBOZCTROM 0f1IeCTES,

Cobrmomaercd

101

OfitmecTRy CIGAYeT DACKPHBATE Ha calro
obmeeTss B ceTd FHETEDIET, 8 TAXKS B I'OLOBOM
omyeTe ofWIECTRA CBEJCHEAS O KOPIOPATHBHOM
cekpeTape B TOM e 00beme, W0 U ofBem
CRETCHHH, TPeAYCMOTPEHIEIX A PACKPEITIA B
OTHOIICHWH TISHOE CORETA ZHPEKTOPOB H
PCTIONIHATOIBHELX OPTAHOR OOIIeCTRE.

He cofmomaercs

102

M pbecrieueHus: HB3ABACHMOCTH
KOPIOPATHBHOTO  CEKPeTapd ofiecTra
PEKOMER/YeTCH, HTo0R OH B opoel JeaTeILHOCTH
NOOEENSNICS  HETIOCPEJCTBEHHO — COBETY

THPEITOPOB,

He cofmongeTos

103

He poxoMeHIyeTcs, WroObL KopropaTABHEL
CORpeTAPh COBMCIIAN CBAIO pabory B KayecTso
XOPUOPATEBHOYO CEKPETaDA C BRIONHSHUCHM
wrpIx Gyl B ofiecTse.

CobmonaeTes

IV. CHeTeM2 BOSHATPANIEHHI WIRHOE COBETH JUPEKTOPOE, HEMOMIHTEIERLIX OPraHOB 1 HILIX
KIDUEBLIS PYKOBOLSIK padoTmukos obuecTra




104

JielicTBYs OF JIMIA aKIMOHEPOE ¥ B COOTBETCTBUH
¢ WX JONTOCPOMHBIMH HHTEPSCAMIL, COBET
AUPEKTOPOR IPH IOAISPIIKE KOMHTeTa IIO
BOSHATPAXIEHHAM AOIDKeH  paspaborats,
yIBepauTs W o0ecmeudMTR  KOHTPOME 32
pHepeHueM B OOMECTEE  CHCTEME
BOSHATPAKTOCHIA, B TOM THCHES KpaTROSPOyHOl B
JIONTODPOTHOH MOTHEAITHH, TIEHOB
HCIIONHENTEIbHEIK OpraHoB ofmecTsa W WHHX
KIIOWeBEX  PYROBONAINHK  paborwmkos,
ofecneuMBAOINYI0  TIPOSPAUKOCTE  BOSX
MATCPUAIBHEIX BWITOZ B BHAE HOTKOIO
PAYhACHEHMT TIPHMOMMEMEX IOIXOZOB H
IIPHHIMIIOS, & TAIOKE FeTANBHOTD PACKPEITHI
MHQOPMATHHE TI0 BCEM BHAAM BBILIAT, JIBIOT H
NPEBIIETHH, TPeIOCTABIMEMEIX TIEHAM CORCTA
IHPEKTOPOB, MCHONHUTENLELIX OPTaHoE M
KIQUeBHM PYKOBOMAWMM paforHuxanm 38
BEIIONHEHRe CBOEX 00S3aHRE0CTEH.

He cobmopaeTcs

105

Pexomenzmyetcs, wiofbl obIECTEO ONPeieTHI0
IOTHTHALKY BOBMEIIEHIT PACXOZIOB
{xoMuencami), KOHKPETHERPYICIEYIO IEpedenh
PACXONOB, TIOIEKAIMX BOSMEINCHMIO, 1
ypopens OOCTyKUBAHKs, HS KOTOPBIT MOTYT
MPeTeHyOBAT: WICHEl COBETE AHMPEKTOPOR,
HCTHOIHHNTENLHBE OPraHbsl M HHbIE KIIOYeBEIE
pykosonguue pabothuxsd ofmecrsa. Taxas
TONKTAKA MOET OBITH COCTARHOH QACHIO

He cobmopastes

106

HOMHTHKY 061Ie0TRA IO BOBHATPAKICHHD,
UjeHaM COBETA IUPCKIOPOB, HOMONHATEILHEIM
OpraHaM M MHBEIM KIIOWOBEM PYKOBOLAIAM
pafoTHIKaM ofImecTEs OJKHEL
KOMIIEHCHPOBATHGS (BOBMEHIATECS) PACKOMIEL,
CBA3AMARE ¢ BRIESIOM K MECTY MPOBSICHHA
BH.GGJIB.HI/Iﬁ I HPO"EI#IMH NOe3eamMm,
COREPIIAEMEIME B DEMKAX HOIOIHCHHA
VEA3AHIEIMI JHOAME BOIOKSHHEIX Ha HHX
ofsaanmocTel.

He cobmogasTes

107

He pekoMeniyercsd NPSHOCTABICHHS WISHAM
COBETA JMPEKTOPOB KOMUSHCAIFEH  MHBIX

PACKOJOB, TOMHMO PacXofos, CBAZAHHBIX ©
BHISSNOM K MOCTY TIDOBEJECHHS 3ACCHAHHH, K
IPOUYIMH TTOE3IKAMM, COBESPIIACMBIMY B PAMKAX
IESTSILHOCTH CORGTA THPEKTOPOR H KOMITETOR
CORETA THPLKIOPOB.

Cobmoaaered

108

He  perOMeHIVETCH  UPeACCTABICHHG
(HEMCTONHETEIRERM U He3¢BUCHMBIM)
MEPeKTOPAM — NEHCHOHHEIX — OTIHCHEHHH,
NPOFPAMM CTPAXORANMA (HOMUMO CTPAXOBAMHA
OTBETCTBOHHOGTH JUPSKTOPa K CTPAXOBAHRI,
CBABANHONO ¢ TOS3IKAMH B paMkax paboThl
COBETa ;(ﬂpexmpma), WHBCCTHIMOHERX
TPOrPaMM U TEPOWK JETOT ¥ IIPHEHNEIHH,

Cobmozaercs
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TlpenuourATenbHOH — (opMol  ICHEKHOTD
POIEAIDREIEHUS UICHOB COBETA IMPEKTOPOR
ABILETES GurCHpOBAEHOE  YOZOBOS
BOSHArpAKASHIES, BRILIATA BO3HATPANKACHIA 32
YOACTHE B OTICIBHEIX 3BCEIAHHIX COBETA HIH
KOMHTETOR COBETA EMPEKTOPOB HeMeaTeb a. B
OTHOMIEEME *JICHOB COReTa JHPEXTOPOB HE
peKOMeHyeTes TpHMedeHHs moGHX  (opm
KPATXOCPOTHOH MOTHBAIHY X JOTOIHETEIHHOIC
MATEDHATEHOIO CTRMYJIMPOBAHIA,

Cofmonaercs

110

PexomertyeTcs, urofsr obImecTB0
chopMympoRane M OonyGIMKOBANO HETKYHO
MOMMTHKY B OTHONIEHHH IOCOINASMOCTH
3BCEIAMHA COBeT4 IHPEKTOPOE B COCTABC
[ONOMKCHMSL © COBeTS OUPEKTOPROE MM
IONOMSHIS O BOSHATPAKIESHHN COBeTa.

He cobmogaeros

111

Bomu  o6LugcTBO  TIPHMOHSET  IIPEKTHKY
BCSHATDAMKICHMA WIGHOR CCBOTA [HPEKTOPOB
AKIHSIMHE obmecTea, — IOTMTHKA IO
BOSHATPANCICHHIO COBOTE JMPEKTOPOB JOIUKHE
COTEPAAT: YSTKHE M IPO3PAUHEIC TPaBIIA,
PETIAMCHTUPYIOIME — BHANEHHE  AKIHAAMU
YICHAMH COBETA TMPEKTOPOB.

He cofinropaercs

112

PexoMenyeTes, SToOE! TONMATAKA BIAICEHSL
aRIMAMH OOIECTRA TISHAMY, COBETA TUPSKTOPOB
IPEIYCMATPHBAT TAIOKE NPUHITHE JHPSKTOpAME
oBI3aHHOCTY  He  WCHOML30BATE  MoOBIe
MEXAHRIMEL XeKHPOBANNS, HHBEIHPYIOMME
MOTERALEOHARN df{erT orf BFONTOCPOTHOTC
BIATICHMS AKIIIAMH. ' '

He cobmonaetos

113

OfmecTy PEKOMEHAYSTCE NPEAYCMOTPETE H
BHEAPHTS [POLEAYPEl MORITEOPHETE COBMI0ICHNS
JMPEKTOPAMH TIPABMI B OTHOICHHY BIA/ISHUA
AKIHAME H MEXAHIRMOB XeUKHPOBAHIS,

He cobfiopaetes

114

He peromenxyeTcd LPeIycMaTpHBATh sl
UEHOR COBETA AMPSKIONOB, B TOM THONG IV
EGHCIONHATENBHEX M HOABHCHMEIX
FMPEKTOpOB, Kaxme-mubo  NOTONHUTSTHHEE
BLIINATE M KOMOCHCAUMH  (BHIXQEHES
nocofius) B CIyIae TOCPOTHCT0 NPSKPAIIeHE HX
TONHOMOSHI B CBASH ¢ HEPEXONOM KOETPOJLA HAT
oGUIECTBOM BIH HEEMI 00CTOSTeNbCTRAMY,

CobnrogasTes

115

Bosmparpakienie WISHOB MCTIONHHTEIBREIX
OPFAHOB ¥ WMHHEKX KDOYEBBX DYKOBONAIHX
paboTHrKos OOMecTRa AO0JDKEO ONPEIEHATECE
TaxuM o6pazon, yrobsl ofeceurBaTL PasyMHOS
11 ODOCHOBAEEOE COOTHOMEHNS HHKCHPOBABIOH
UACTH BOSHETPMIIEHEA H NEPeMeHHOY SacTh
BOAHATPRIKHGHNSI, 3aBHCAIISH OT PEsyIbTaTOB
paBoTs 0OIIECTRA H JIMHOTO (RIHBHIY8TBHOrO)
BKraza paBoTHUKA B KOHETHLIH PesybTar.

Cobmomgaeros




QOmECTEY PEKOMEHIYSTCA OUPeNeTHTh CHOTOMY
116 KpaTKOCPOUHOM ¥ JOAT0CPOTHOR MOTHBALIKH I
NSHOB MCIONHETENRHEIX OPrasoR B HMHBIX

KIIOYeBEX. PYKOBOMMIIHX paloTHuKOB ofuIecTsa,

He cobtmopasres

PexomerpiyeTcs, HIO0BI pasMep BHIXOIHONO
nocofa B Oydae FOCPOUHOTO UPSKPAICHEL
romHOMOuMH M (WK} pRCTORKEHUS TPYHOBOIC
{17 |moroBopa ¢ WIEHAMH HONIOTEUTeNEHBIX OPTAHOB X} He cofmomacTos
HHEIMH KITIOYSBRIMH  PYKOBOMHEMME
paBOTHHKAMY, TAK HASLIBACMEIX 3OIOTEIX
4 pAIIIOTOR, He NPeBRIIA JEYKPATHOIO PasMepa
TOZOBOr0 QHUKCHPORAHHOIC BOSHATPAKICHI,

V. CHeTeMa YIDABICHUA PHCKAMHE B BHYTPEHIEr ) KOHTPOJIs

Oprafusalig CHOTEME YIPABIEHIL PHOKAMH H
BHYTPEHHEro KoHTposs Tpebyor opMaTBANHYT
BO BAYTPSHHHMX. NOKYMEHTaX 0DIIeoTBA POIM U
397aT CORSTA IHPEKTOPOB, HONONHHTEIRHEIX
Oprapes, PeBH3HOHHON KOMHCCHE, -
NoUpaseNeHus BEYTPEHHETO RYIUTA M HHEIX
mompasaeneHuil obmecTEa, & TaKKe TOPAAKa X
BI3AEMOEHCTRIE.

118 CobmonaeTos

T SQpEKTABHONO  (yEKIKOHNPORAHILL

CHCTEME! VIIPABIOHHSL PUCKAMH H BHYIPEHHETO
KOHTPONS  DPEROMCHMyeTes  CO3JABATH

119 |(ompenemsts)  OTOENBHO®  CTPYKTYPHOS Cobmopaercs
IojppasaenerAs  (MOPABNeNCEME) O
YOPZBIGHWI0 PHCKAMH M BHYTPEHMEMY
KOHTPGIEO,

B paMkax CHCTEMBl YNPARTCHMA PHOXAMU H
BHYIPEHHET0  KOHTPOM — PEROMEHTYeTCH
PeAYCMOTPeTE KOMILTSKC HANPABACHHBIX HA
HEZONYILCHEE KOPPYIUHH MEp, CHHMKAIGIIX
PEIIYTAlHOBHEIE PHCKH ¥ PHCKH IPHMCHEHHA K
ofmecTsy Mep OTBeTCIBOEHOCTE 33 TIOAKYI
120 |nomxnoctHsx iy, Ofmectsy pexomenmyercn | He cofiogaeTes
YTBEPIUTh AHTHKOPPYILHOHHYIO TOMHTHKY
obuecTBa, OIIpE eIy MEPEL,
manpagrerdsie Ha HOPMEPOBRHHE 3NSMEHTOB
KOPTIOPATHBHON KYIBTYPEL, OpraHE3EIMOIIOH
CTPYKTYpH,  TpaBEl B DPOLEAYD,
ofecneTHBAIONINK He JOTTYINSHIE ROPPYILIULL,

B paMKax cHcTeMbl VIIPABTSHHA PHCKAME H
BHYTPEHHETO KOHTPOIA ofiecTsa
POKOMERJIyeTCs OpraHn3oBaTh CesOlACHEI,
KOE(HASHIHATAHER H  JIOCTYIHE cocod
(ropaayio nUEHI0) MHQOPMAPOREHET COBETA
IHPeKTOPOE (KOMHTETs COBETA NHPEKTOPOR IO
121 |ayzuTy) m mOppasHeleHHA BHYTPOHHET0 ay/uTa 0| He cobmonasres
haxrax  papymemuii  BARKOHOJATENbCTSEA,
BHYTPCHHEX HIPONeyp, KOJSKCa STHKH ofmecTBa
MOGEIM 610 pAGOTHIEOM M (WIH) MoOBIM WICKOM
Opraya YHPABICHHA WIM Oprafa KOHTpONSL 34
(hMHAHCOBO-XO3AHOTEOHEOH  JeATSILHOCTRIO
obImecTRa.




122

CoBeTy ZHPEKTOPOE HE PeKe OFHOIO pasa B TOX
CIIEOyeT PACCMATPHBATE BOIPOCH OPraHyu3altH,
DYRKIMOHMPOBAHHS 1 9 $ SKTHBHOCTH CHOTEMBI
VIPABIEHAS PHOKAMH M BHYTPOERETO KOHTPOI M
npr HeoOXOMHMOCTH JARATH PEKOMEHAAIINH 10
ee VIYHIIUeHHIS,

He cofmomaeros

123

OpraHu3alyio TPOREASHIA BHYIPEHHOETO 8y/uTa
PEKOMERJIYETCS OCYIIECTEIATE II0CPSJICTROM
CO3TaHNA OTISIBHOTO CTPYRTYPHOTO
moppasenenns (oapasfenerus BHYTPEHHET0
AYIHTA) HIK 0 UPHBISHEHHMEM HE3aBKCHMOMR
BEEINHeHE opraHysa e,

CobmonaeTes

124

VIBepicHue COBETOM FUPEKTOpOs (KOMHTSTOM
TI0 ayArTy) DOMATAKY B 0O1acTH BHYIPSHHEIO
aymita (MOTOMEHHS O BHYTPOHHEM ay/aure),

orpefensicied Imeim, 3a/avH M yBrmHEn

BHYTPEHHENO AYIUTE.

He cobmoanercs

125

VrsepilieHHe coBeTOM  IHPERTOPOB
(TIpeRBapHTEIRHOS PACCMOTPEHHE KOMHTCTOM 10
ayIuTy) IUIAHA JACATSISEOCTH BHYTPEHHETO
aymaTa 1 GioIKeTs HOPasTeIerus BHYTPEHHEro
AyIpTA,

He cobmomaeres

126

TIoMyuerIe COBETOM IFPERTOPOB (KOMHTETOM 0
ay[rTy) MEdOPMAITHE O XOE BHIICIHEHH TIAHE
,II@HTCHEHOOTI’I " 06 OCyHISCTBHGHI’IH BHWP@HHCI’()
AYIHTA. '

He cobniomaetest

127

VIBOPRICHNS COBETOM  IHPEKTODOB
{TpeABAPHTEILHOE PACCMOTPESHIE KOMBTETOM 110
AYIUTY) POtIeHEH 0 HARHATSHHI, 0CBOBOKASHIY
OT FOIBKHOCTH, a TaKKe OIpPele/cHHe
BOHATPAKISHI PYKCBOTHTENH TIOAPASIEICHUS
BHYTPEHHETO ayIuTa.

Cobmoactes

128

PacOMOTPEHIe COBETOM HPEKTOPOB (KOMUTETOM
[0 AYMUTY) CYNIECTBEHHEX OIPaHAICENH

DOTHOMOMER NOAPA3NONEHHS BHYIPCHHETO

AymAra WM HHEX OTPAHHTesul, criocoGHEIX
HETATHRHO TOBIHST: HA  OCYIIeCTBICHHE

BHYTPCHHEIQ ayJHTA.

He cofimonaeTcs

VI. PackpriTne nudropmaman o6 ofuiccTse, Mi)opMAIMOHNAs! HOIHTHKA obiIeLTBA

129

B ofwecrre somxua OHTE paspaloTawa H
pHenpens  MEGOPMAUMOHHASL  HOIMITHXS,
ofecIeYyBAIOIIEA s dexTyrEOS
EHQCpMALHOHT 00 BRAMMONeHCTBRE 0DMIECTRA,
AKIMOHEpPOB,  HHBECTOPOB W HHBEIX
RANHTENSCOBA G JHIL

He cobimofgeTos

HutopMalinoaHad JONWIHKA
He BHE/peHd
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Kaoamsl  paclipocTpaHeHms HMHGOPMAIIME
JOTCKHEL  ofecHmedHBATE  CBOGONEEIL M
reofpeMeHnTENRHEI HOCTYII 32HHTPECOBAHREIX
JEI K PACKPEIBAeMOI 0fmecTBoM REGOpMATIHL,
Moctyn k¥ nafdopmanuu  AOMKEH
TPeOCTABIATLCA Ha De3B03MesTHON OCHOBS H EE
TpeGoBpaTs BHIIOIHEHMS CHELHANEHBIX HPOIelyy
(momynerye maponelf, POrMOTPALIHY MIH HHEIX
TEXHIMECKHX OrpaEEueHRIT) JI1 03HAKOMICHET ¢
Heil,

CofbnizonaeTes

131

Iy ganpedi CYMEOTBEHHOR 0N yIaoTHA
MHOCTPaHESIX HHEECTOPOB B KeNRTaNe oflecTra
PeKOMeH/IYeToS. TAPANIEILHO ¢ PACKPEITHEM
kEdOpMAIYE HA PYCCKOM A3FIKE DACKPHBATH
Taxyio ke HEpopmanmio o6 obimecrse (B TOM
wgene coofmieHHs © Iposedenmu cobpamus
AKIMOHCPOB, TOAOBOH oTuer ofmecTsa,
GyAralTepeKyt0 (HHHARCORY:0) OTUSTHOCTS) Ha
HHOCTPARHOM A3KIKE, KOTOPRIA SBIIETCA
ofIUelpUHATEM Ha (HHAHCOBOM pPEIHKE, H
ofecenmmBats ¥ Hell cBoCOIEEL HOOTYIL

He cobmouaeTcs

132

OBIecTRY CHERYET PACKPbIBATE HHOOPMALHIO He
TOMREEO 0 cele, HO M O NOJKOHTPOIBHEIX €My
IOPUAHGCCKEX  IIAAX, MMEINMX JA  Hero
CYIIECTREHHOE  BHAMEHH®, B HBECTHOCTH,
HHGOPMAIHIO O POIH, BEIIOTHACMOE KaXIBIM 13
CYLICCTBEHHEIX [TOTKORTPONEHLIX FOPH A4S CKIX
T, O KIMOUEBEIX BaIIPABICHEIX NeATCILHOCTH
KAWKIOTO M3 TAKHX JMI, O (YHKIHOHAIEHBIX
OTHOTIEHHAX MEXIY KIOUEBEIME KOMIIAHHAMI
IPYNIE ¥ © MeXaHW3MAX, 000CICTHBATONIHN
IOIOTISTHOCTE MONKOHTPONIEROCTE BIYTPH

TPYITIEL

He cobmomaetca
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O6mecTsy PEKOMOHIYETCH JIONONHATEIBHC
PACKDHIBATE: CBEJCHWS O MUCCHH, CTPATCTHH,
I(GpﬂOp&THBHLIX LeHHOCTHE, 3amaqdax OﬁI.U,GCTBa H
NONATHXAX,  NPHHATEIX B ofmecIne
NONOIHATCILHYE HEQOPMATZIO 0 QHHAHCOBOH
JESTENLHOCTH #  (PHHAHCOROM  COCTOAHMM
obiiecTss; JOTIONHUTEIEHYIO HE(QOPMAIAI O
GuuancoBoll JIEATENBHOCTE M HHHAHCCEOM |
COCTOSHME OOIECTBA; CBEIEHMA O CTPYKTYPE
KaTmTand ofiecTEa; CcueNeHES B 0OMALTH
COURANLERON H DROIOrHMYCKOH OTRETCTBCHHOCTH
oBIIECTRA.

He cobmomaeTcs
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OfmeerBy  ClgyeT BaKpelHTE  TOPAJOK
IpenoCTARNSHRR  AKIMONEpaM  JooTyma K
HHpOPMAIINM W HOKYMEHTAM OOIecTBA B
HEQOPMATIHOHHON nomHTHKe oflectsa. Takol
IIOPAJIOR HE JOIUKeH OhITh 00peMEHHTEIBHBIM A
2KIHOHEPOB.

CobnmonaeTcs

Topaox npeIocTaBISHIA
JOCTYIA ¥ WHG OPMAIIHK
yoragosines PerepanbHEIM
BAKOHONATRIEOTROM U
Veragom OOmecTea




135

Pexomenayered, 9rofsi  HH(OPMALHOEHAN
momAIHKS  OO@OTBA  LIPEIYCMATPHRANS
ROBMOMHOOT,  UOIYYEHMS  AKIMOHepPaMH
HeoBXOmMMOH — HM HEdQOpMalEE O
HOAKOHTPOTEHBA  00IeCTsY HOPULHMecKHX
ymax, [t npefOCTABICHIEA AXIMOHSPAM TaKoH
mrdopvany ofIecTRO NOMKED TPeARPHEATE
HeoBXOMMMbIE YOUIMA I3 [OIyIeHHS Takol
uEfropMATIEE y COOTBSTCTBYIOMIEH
IIOAKOETPONEECY OfIIecTBY Oprany3alus,

He cobmonaercs
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TlpenooTaBietne OONIECTBOM WHDOPMAIINE H
TOKYMEHTOB  &KUMOHEDAM  PeKOMEHIYeTCL

OCYIIECTBIATE YOOOHEM ZNI  2KIHOHSPOB

criocoBoM ¥ B yooOHOM I BEux ¢opMe, B TOM
WHONE © HCHOMB30BANMEM  BACKTPUHHEIX

HocHTenell MHOOPMAHH M COBPeMOHHEBIX
CpeficTE CEASM (C  YYSTOM IIOXenaHuit

HANPABKBLIX TpeOOBAHME O [PE/IOCTARICHIH
JOKYMEIITOB M HH(OPMaLME AKIMOHEPOB K
Gopme MX IPENOCTABNCENS, TORIBCPAIICHHEO
BEPHOCTH KONMMH IOKYMEHTOB H cnecody uX
JIOCTABKH).

CobmopaeTos




VII. CymecTeeHHbIe KOPUOPATHEHbIE eHCTRNSA
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PexoMennyeTca YCTABOM oflecTna
IpefycMATPUBAT: MEXAHMIMEL OTHCCCHMA K
KOMIIETEHLMI COBOTE IHPEKTOPOE QOMECTBa
DPACCMOTPEHEA CHeNOK, KOTOpPEIe He OTBEHACT
YOTAHORNCHEEIM 3AKOHOMATE b CTBOM KPHTEPUAM
KPYOHEX OJGJOK, HO HMSKT CYILIECTBOHHOS
sgavesne  Jun  ofimecTma,  wyreM
PACTPOCTPAHSHHS A HHMX YCTAHOBJICHHOIO
BAKOHONATEILCTEOM TNOPEAKA COBCPIISHMA
ofIIeCTROM KPYHHBIX eAGHOR H (W) TyTeM
OTHSCEHMS HMX K KOMIISTEHIEEH COBETA
JEPEKTOPOB ¢ MPHHSTHEM PEIIEHES [0 BOTPOCY
0 ux omobpetny SONEIMECTBOM - He MEHEe YoM
B TPH UETBEPTH TONOCOR ~ JHB0 GOTEMMHCTBOM
TOROCOB BeeX M30PRHHEIX (He SBISIOLIMXCH
BHOBIBIMME) WIEHOB COBETA MPEKIOPOR.

Cobmonaeres

138

TURUMTITY T XTI S AR fwivierisi vy
PacIpOCTPARHTD YOTAHOBIICHHEH
3AKOHONATENBCTBOM — IIOPAAOK  OJoSperHs
KPYIHBIX CJENOK Ha ojems ofmectsa,
ONHOBPOMEHHO  ARMAIOIMECH  KPYIHRIME
CGIKAME ¥ CHSKAME, B COBOPIISHIM KOTOPEIX
UMEeTCI SAWRTEPSCORAHHOCTE, HO KOTOpPES B
COOTEGTCEBMM ¢ BOKOHOIATEILCTBOM  He
MOJWeRAT  OFODPEHMIO  KAK CHBIRM ©
3AHHTEPSCOBARHOCTRIO,

Cofmtonaerca
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Peromerayeres, wroBs BCe KPYIHBIE CHEIKH
Brina OXOOpEHT JG X COBEPIHeNHS,

CobmomacTes
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PexoMeniyeTcst YOTAHOBHTS KCHTPOIL COBETA
IUPEKTOPOR He TOILKO 38 CYMECTBEHHEIME
coenxaMy OfLIECTEA, HO M 32 CYIISCTEEILIKIMY
CABTKAME DOMKOHTPOIBPHEEIX EMY FOPHIMISCKIK
JOI, OTPEeME Iepeers TAKOREIX YOTABOM RN
BRYIDCHAUM JOKYMEHTOM ofIecTRa.

He cofmonaeres
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B cayuasx opefeIeHua CTOMMOCTH HMyIICCTRE,
OTHYHIASMOrO MM IIPHOGPETASMOTO II0 KPYIHOH
CIeHKe  HIH cymecmex-nmﬁ CHOSBJIRE, B
COBEPILIEHM xoropolt HMEETCH
3AHHTEPECOBAHHOCTE, COBETY  JHPEKTOPOBR
PEKOMERIeTCS NPHBIEKATh HEBABKCHMOIO
OUEHITHKR, DONATAICLIETO IPHIHAHHON Ha PhIHKS
Beayrpeynoil permyTaIeil K OIBITOM CUSHIU B
coorreTeTRyIomel obope M0 IPELCTABHTD
OCHOBEHHS HOIPUBICUCHUS HEBABHCHMOTO
OIGHINHKA,

He cobfarozaetcs
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TpumaTie pemenHa 06 OTIyKSHHH ofmecTEoM
Kasgadeloxux M KBasMKasnayelcKHx axmui
nooKHO  ORITE  OTHECSHO  TIOCPENOTBOM
IPEMEHMMEIX  MEXAHM3MOB  KODPIIOPAaTHBHOTO
KOHTPOI K KOMITETEHIHE COBETA JNAPEKTOPOR
o0mes 1B,

He cobmonaercs
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Ofmectsy  DEKOMERIYSTCS  ONPEACIHTE
MEXAHMHM3MBEL TPSABAPHTEIPHONC PACCMOTPCHILT B
COTMACORBANKS COBSTOM JMPEKIOpoB 00IecTBA
CHENOK, COBEPUIAGMEIX TPETBHMM JHIAMI OT
CBOBIO HMEHH, HO 3a cHeT obILecTsa, KOTCPHE
IpH KX COBEPUICHUU OT MMEHH obecTea
BISUHCE OBl KPYIHBIMH  CHENKAME IIH
CHeNKAMH ¢ 3AHETEPECOBAHHOCTRIO,

He cobmromaercd
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PexoMeHyeTed YoTaBoM OfIIScTRa PacIIApuTh
TepeveHs OCHOBARYH, IO KOTOPSIM TICHE! COBCTA
IMPEKTOPOB ofmectRa W EHLIE
TPE/yCMOTPEHHEIS 3KOHOMATELCTBOM IHUA
UPPBHAITCA 38HHTCPECOBAHHBIME B CHSIKAX
ofmecTsa. I[IpM PACINHPEHHY  MEPEHHA
OCHOBAHME  PEROMOHAYETCA  OLEHABATH
orHomenHs  (QakIHEecKod  CRABAHHOCTH
COOTBETCTRYHONIMX JIHLL

He cobmonaercs

He mpeiycMOoTpero YCTaBOM
OfwecTsa
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CyHIeCTRORHEIC CACIIKH C SAHHTEPSCOBAHEOCTEIO
KoHTpoympyomere  maua  ofmlectea  AC
PACCMOTPEHIS TAHHOTO BOLPOCE HA 3ACENAHII
COBETA IEPEKTOPOB, B TOM YACHE NIPH BETHECEHIN
JaERere  Bompoca Ea obmee cobpaine,
PeKOMEHIYeTCA MRS IBAPUTEIBIC PACCMATPRBATE
HesaRHCHMEME TEpekTopamMu  oftuscTea. B
COCTAR MATCDUANOR X  OOOTBETOTBYHOIIEMY
35CEUANMIO COBETA JMPEKTOPOB HEOTXOZUMO
BKIIOUATE JIOKYMEHT, OTpAIKAIOMEH TIOSHIIHIO
HEBABHCHMBIX THPEXTOPOB JI0 FAHIOMY BOIPOCY.

He colmmropasTes
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OfmecTBy PEROMEHIYeICsS  OCYIISCTRIATE
pasMEIIEHHe AOTMONHHTSILHELE agumit ¢ HX
ONMIATON HeJEHEMHBIMH CPENCTBAMM TOBKO B
HCKIIOYUTEIBHEIX  CHydanx (Hanpumep, IpH
OTUIATE DOTIOMHITeEBHEIX HIIIHH ITHKBHIHBIMA
weHupMyE  OymaraMy b0 YHMKRILHHM
HMYIIECTE0M, KOTOpoe  Re0BXOmZMO  Amd
OCYLISCTBIGHHA  OCEOBHOH  JEATEIBHOCTH

He cofmogaeTes
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ofmecTEa).

OfmecTBy  POKOMECHIYSTCA  OUPEISIMTH
MEXAHWZMEL TPE/BAPHTEILHOT0 PACCMOTPEHAL 1
COTNIACOBAHI COBETOM IUpEKIOpoR obNIecTBA
GIIEJIOK, COBEpPIIAGMEIY TPETEHMM JWlAME OT
GBOEro HMOHHM, HO 32 CUeT ofmecTna, KOTOPbIe
TpE MX COBEPIICHMH OT HMCHH obmecTsa
SARECE OBl KPYIHHMMA CIEIKAMA MK
CIETKaMH ¢ 38HHTEPECOBAHHOCTEID,

He cofmonaetes




